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Implementing New Models of Care
There are three aligned processes which are supporting the development of new integrated models of
care within Stockport:
•
•
•

A programme of service transformation
The procurement process for the new Multi-Speciality Community Provider (MCP)
The Integrated Support and Assurance Process (ISAP)

This provides a brief update on progress in each of these areas.
1. Service Transformation
Significant progress has been made in Stockport on developing and implementing new models of care
and delivering ‘on the ground’ benefits to people in Stockport. Stockport has developed a strong case
for change that will see the implementation of new models of care as a key element in creating a
financially sustainable and high quality health and care system for the Stockport population. This is the
priority for development agreed across all partners in the economy. We have already started to put
some of these new services in place and the Transformation Fund will enable us to continue this
implementation.
To support these new integrated services, the CCG and Council have been working to ‘pool’ resources
and integrate our commissioning arrangements in order to fully maximise the benefits and potential of
integrated service provision. We will continue this and are actively linking local developments with the
GM Commissioning Review.
2. Procurement
The procurement process to identify who will provide the new services is underway and progressing in
line with the agreed process. Further information will be provided at decision points within that process.
3. ISAP (Integrated Support and Assurance Process)
ISAP is the national assurance process led by NHS England and NHS Improvement for complex
contracts. A briefing has previously been provided to members. Prior to finalisation of a new MCP
contract, we will need to have completed the ISAP assurance process. This is a new process, and
Stockport is one of the first areas to undertake the ISAP process. We have decided to delay completion
of the first ISAP gateway, as we do not yet have all the information that we would need, in particular
relating to the business cases. Following completion of the business cases we will align the timescales
and provide an update to members.

